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KEY CHALLENGES

Funding Transformative Projects

Even institutions,
nonprofits or communities
with dedicated support
staff struggle to
consistently resource
their needs.

ARIZONA
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BUDGET CONSTRAINTS

Most are being asked to do
more with less, even with
ambitious goals to grow

grant funding.

COMPETITIVE LANDSCAPE

In an increasingly
competitive funding
environment, more of us
are applying for the same
grant dollars. Our
underserved communities
struggle to think
strategically.

@ LOCAL FIRST
ARIZONA



To address shifting support needs,
strategic priorities, and staffing
levels, Local First has developed
flexible services to fill gaps and help
our communities compete more
successfully for grant funding.
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GRANTSEEKING CAPACITY
DEVELOPMENT

Developing
organizational capacity
to pursue and
win grant funding,
through training,
strategic assessment,
and benchmarking.

AREAS OF SUPPORT
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FUNDING
RESEARCH

Identifying and
evaluating grant
opportunities aligned
to member projects,
while enabling
longer-term planning
through funded
project research and
forecasting.

PRE-PROPOSAL
SUPPORT



PROPOSAL SUPPORT &

DEVELOPMENT

Supporting community-led
grant proposal projects by
providing review and
revision services designed
to ensure the strongest
possible proposals are
submitted.

FACILITATION &
PROJECT MANAGEMENT TRAINING
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Process for Winning Grant Funding

33 g
CANDIDATE SCREENING OUR COMMITMENT YOUR COMMITMENT
- Send assessment to candidate - complete assessment
PRE-SCREENING Vet survey resuits to confirm eligibility - Complete phase 01 checkiists
A s - Send phase 01 checklists
- Schedule introductory call

CLIENT TIME: 30-45 min

PELA 0
PRE-AWARD OUR COMMITMENT YOUR COMMITMENT

o1 = Review AZERC services & eligibllity with client - Provide orga
INTRODUCTORY CALL - Review AZERC process & stops or working togethe - Provide informa
Gather organizations grant history -+ Review evant phas:
Discuss tunding needs

CLIENT TIME: 1-5 hrs - Send Nist of phase 02 on demMAand WebInars (o client

ation's grant history
fon on funding
02 web

+ Review latest opportunity list -+ Review curated grant list
GRANT RESEARCH . RC master grant list + Select grants to move forward with
e A Y et - ¢ Google keyword search - Review instrumental

¢ M list of curated ar portunities

CLIENT TIME: 30-60 min

oz Assign grant writer (24-8 hours) Work with grant writer to complete
GRANT APPLICATION(S) + Make introduction of grant writer to client application(s)

- Send post work survey upon grant submission -+ Complete survey upon gr

- Review Instrumental articles

TIMEFRAME: 2-4 weeks

CLIENT TIME: Varies by
application type

- Follow

b with client « Notify grant writer of grant decision
DECISION NOTIFICATION 1. 1 grant was awarded: client moves into phase 03 - I grant was not awarded. participate in post
2.1 grant was not awarded: schedule post decision call decisio
Schedule Post Decizion OR Post Award Cal

canl

TIMEFRAME: 1-3 months
(fed 35 months)

CLIENT TIME: 5

os - Discuss application fecdback (If applicable) - Gather feedback from grantor
POST DECISION CALL - Discuss ApDIVInG ARAIN In NEXE cyEle with revisions « Participate in follow up call
(IF APPLICABLE) “ Discuss tocusing on ditferent opportunities

TIMEFRAME: 30

CLIENT TIME: 30-45 min

POST-AWARD OUR COMMITMENT YOUR COMMITMENT

Review Post Award Capacity Assessment - Complete Post-Award Capacity Assessment
Conduct Post Award Notification Call - Review & Complete Post Award Checklls

Discuss ng and repor
- Review Arizona Economic Recovery Center post award

o1
AWARD NOTIFICATION

ent’s plan for meas:

- Review Post Award On-Demand Webinars

TIMEFRAME: 30 min
CLIENT TIME: 1-2 hrs

onal Arizona Eco

ONLY FOR SECURED FUNDS

Discuss progross & deliverables

Participate In check-in call

3 MONTH EHECK-IN - Discuss how they are measuring impact + Work with Capacity Building Consultant
SR - Assign Capacity Bullding Consultant it applicable - up to 5 hours)
f applicable) (24-48 hours) - Review Instrumental articles
CLIENT TIME: 30 min
os - Discuss progress & deliverables - Participate in check-in call

& MONTH w - Discuss additional work done with capacity building - Provide fee
consultant (if applicable) consultant (f

- Send Meeting Reporting Requirements Webinar - Review M

iback on work with capacity building
plicable)
@ Reporting Requirements Webinar

TIMEFRAME: 15 min

CLIENT TIME: 1 hr

- Discuss progress & deliverables
KN - Discuss how they are measuring Impact

participate in check-in call

TIMEFRAME: 15 min

CLIENT TIME: 15 min

- Discuss progress & deliverables + Participate in chack-in call
12 MONTH CHECK-IN  Discussion on grant term and it all items are completed -+ Return to phase 02

+ Discussion on moving forward and additio
- Discuss Final Reporting Reauirements

TIMEFRAME: 30 min ERC services

CLIENT TIME: 30 min

LocaL siRsT A | ARIZONA ECONGMIC RECOVERY CENTER PROCESS FOR WINNING GRANT FUNDING |



https://drive.google.com/file/d/1OyKqWnqQrFtliRaJEObRLU3AxGoy4mcm/view?usp=share_link

‘The Arizona Economic Recovery Center is here to prnvideyou with -~

support at mqmg process. From determining yonr

grant readiness to tips for uﬂ'\hnifimm ponm&"ﬁ"e &
2

you covered!

Phase One



https://localfirstaz.com/azerc-resources

QUALIFYING PARTICIPANTS
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NonProfits
Municipalities
Tribal Organizations

Any Nonprofit, Municipality, or Tribal
Organization may use the AZERC grants list
to review opportunities and apply on their
own at any time!

@ LOCAL FIRST
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To qualify for
PRO BONO RESOURCES
from AZERC, entities:

e Must not have a dedicated, full-time staff
for development. Ask if you qualify!

e Proposed application concepts that include at
least 3 partnering organizations or entities
are encouraged

e Are interested in applying for work that
supports a regional or local strategic plan

e Meet the definition of Rural as defined by the
ACA, or be in LMI urban census tracts

LOCAL FIRST
ARIZONA



WAYS TO BENEFIT
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Visit economicrecoveryaz.com

to sign up for a customized list of grant
opportunities that comes out every Monday.
These are Federal, State, Municipal and
Foundation grants and you are welcome to
apply for any that you feel you're a fit for.

f

'
Find a grant that you feel your city, town, e . ¢ )
nonprofit, EDC, CDC, Chamber, or other - g -
organization would like to apply for and we b —
will help you through the process. o ————

Services are provided at NO CHARGE, thanks to our sponsors.
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Arizona.
Economic

RESOURCE
By The Numbers

CENTER

project management; economic impact analysis; and strategic planning.

Organizations
Assisted

Consultants
Deployed

Submitted
Grants Funded
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COUNTY

Apache

SRGANIATING  COSITANIS _ sUOMITTED
DEPLOVED  GRANTS FUNDED

33 26

Cachise

45

Coconino

49

Gila

3

Graham
Greenlee

9
Mohave

i $859,096

La Paz

B

Maricopa
Mohave

33
2

Multi-County

57

Navajo
Pima

34
69

Pinal

57

Santa Cruz
Yavapai

50 La Paz
64 $25,000

Yuma

TOTAL

. *40.9Million

Yuma
45,285,500

Total Dollar
Amount Awarded

Local First Arizona launched the Arizona Economic Recovery Center (AZERC) in May 2021 to enable
more qualified Arizona cities, towns, counties, tribal communities, and nonprofits to win competitive
federal, state, and foundation grants by increasing their capacity to compete.

Free services offered through the AZERC include grant writing, reviewing and editing; budget guidance; facilitation;

Breakdown by County ///////177007110117

Apache
Coconino $6,267,333

$1,020,000

Navajo
$5,150,017

Yavapai
$2,049,828

Gila
MR $187,825
$4,280,191 f
Greenlee

$720,000

Pinal

$409,291 Graham

$63,968
Cochise
$12,725,298

Santa Cruz
$763,958

-

Pima
$901,036
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STATE OF ARIZONA HEALTH # FOUNDATION

FREEPORT-McNoORAN

ARIZONA FOUNDATION

ECONOMIC RECOVERY CENTER
arizona @ AIONA

Mz
complete health FOUNDATION

S
Delivering water and power®

Arizona THE
G @ T BURTON
Cooperatives FAMILY

Touchstone Energy” Cooperatives "
8y
sl

FOUNDATION
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PLEASE VISIT

[ econom icrecoveryaz.com ]

To Sign Up For Weekly Grants Opportunities
Contact Us for a FREE strategy sessions!

@ LOCAL FIRST
ARIZONA


http://www.economicrecoveryaz.com/

THANK YOU!

Katie McCown
katie@localfirstaz.com
(602) 956-0909 ext. 21

ARIZONA
ECONOMIC RECOVERY CENTER
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